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APPENDIX 3

CONSULTANCIES FOR PARTICIPATORY FOREST MANAGEMENT

PFM Management Consultant/s (national; total 17.0 persons months)

1. The role of the PFM management consultant would be to identify suitable NGOs, identify suitable systems of local forest management for designing PFM micro-plans, plan and coordinate the activities of the GOs and NGOs to set up the PFM programme, and build a suitable monitoring system for PFM.

Tasks

(a)
Identify indigenous forest management systems in the programme area, especially with regard to the role of forests in providing local ecological services to the village communities, and the required changes in PFM design to match these systems.

(b)
Assist the Programme managers to evaluate and select NGO partners for different activities under PFM.

(c)
Develop simple monitoring indicators for assessing the growth and development of PFM forests according to the planned objectives.

(d)
Plan feedback mechanism to increase villagers' participation in PFM.

(e)
Identify critical gaps in government regulations, plans and policies for smooth transfer of forest resources to the communities.

(f)
Assist the Programme managers, in the initial phase of the Programme, in overseeing the smooth sign-up of MOU between VDC and the FD.

(g)
Evaluate the cost effectiveness of PFM activities proposed by NGO/ communities and develop suitable framework to incorporate PFM needs of communities in the Programme budget.

(h)
Provide practical ‘hands-on’ problem solving assistance to PFM partners. 

(i)
Developing a monitoring system for the Programme managers to assess the pace of formulation of micro-plans and their integration in regular Forest Department working plans. 

(j)
Develop a suitable framework for establishing networks of PFM communities.

(k)
Towards the end of the Programme, plan a suitable strategy of ‘exit’.

Training Consultant/s  (national; total 13 person months)

2. Most of the capacity building that will be needed for the PFM programme is specialised technical and social training for the partner communities as well as the partner GO/NGO representatives. There are, presently, only a few institutes/NGOs in the Programme area/Orissa State that will be able to provide required training at the necessary levels. Since the type of PFM that is being proposed under this Programme is unique in many sense, there would also be urgent need to ensure that the training institutions are suitably prepared for the start up of the Programme. The consultant/s would be required to undertake the following tasks:

Tasks

(a)
Identify training needs of different communities for various PFM activities in the Programme area.

(b)
Assist Programme mangers to evaluate and select suitable training institution in/outside Orissa state for providing training.

(c)
Identify external resource persons for specialised training subjects.

(d)
Help the communities to document successful stories of PFM, and establish links with publicity organisations of the government.

(e)
In association with the management consultants, examine the curricula for the course considering the requirements of the Programme and help drafting of training material suited to specific target groups in local language using pictures and simplified ecological terminology. 

(f)
Assist the management consultant in helping establish the ‘action research’ proposed under the Programme.

(g)
Identify suitable places for study visits of villagers to PFM sites in Orissa, neighbouring state and Nepal, and prepare the communities/ organisations to be visited for training of the visiting groups.

(h)
Help establish linkage of the Programme managers with appropriate institutions in the fields of extension, training/education and research for the purpose of information exchange and technical assistance to the PFM village communities. 

