APPENDIX 3

SELECTION PROCESS FOR PROGRAMME AREA AND ACTIVITIES

Level
Process

District
· Preponderance of tribal population

· Focus on most disadvantaged area which is shown on indicators used by WFP to be the south-west tribal districts

· Give priority to districts not receiving additional assistance under other programmes such as KBK

· Focus on upland areas so as not to dilute Programme’s interventions but to focus on developing best practices for upland areas

 

Blocks
· Use composite index of backwardness developed by GOO for ranking of blocks within the state;

· % of ST/SC population

· Contiguity of blocks within district and with selected blocks in neighbouring districts

· Blocks covered by one ITDA per district

· Presence of suitable NGOs as Programme partners



Micro-watersheds
· Within block micro-watersheds will be initially prioritised in relation to natural resources, land and water status, erosion hazard, etc. Priority would be given to micro-watersheds with > 40% wasteland and located around the first order of streams (i.e. in the upper reaches of the larger watershed

· Second level screening of priority micro-watersheds based on socio-economic characteristics such as preponderance of tribal population; land ownership pattern to ensure that those areas under influence of few influential families are not included in priority list; presence of suitable NGOs willing to be Programme partners and other village selection criteria – see below

· Other social selection criteria for prioritising villages would include:

· Social cohesiveness with strong community identity and a tradition of collective decision making

· Respected and progressive leadership sensitive to equity concerns

· Consensus in favour of women’s participation in community institutions and decision making

· Commitment to equitable sharing of benefits arising from Programme inputs

· Willingness to make voluntary contributions for Programme activities and starting a community fund

· Commitment to making community level decisions by consensus and establishing transparent systems for funds management



Communities
· Communities living within selected micro-watersheds will prioritise their needs and identify areas for intervention within the watershed

· Participatory planning – map resources and problems and identify constraints and possible activities for intervention



Activities determination
· Each activity proposed will be examined from the community perspective with inter-linking of problems and interventions (e.g. catchment protection linked with siltation tanks and erosion of nalas and agricultural land)

· Each technical and social activity will have a checklist that will determine amongst other details:

· Potential of identified activity

· Links with other activities

· Social organisation for designing, constructing operating and maintaining the activity

· Benefiting members of the community



Cost:benefit determination
· Costs of proposed interventions for the community will be determined and the benefits evaluated to ensure that activities selected are the most cost effective



Contractual agreements
· Contract agreements will be made with each community to be assisted indicating the rights and obligations of each party and would be based on results of preceding participatory planning exercises



