APPENDIX 2

TERMS OF REFERENCE FOR CONSULTANTS

Terms of Reference for Grassroot Management Training Consultant

1. Identifying and assisting in selecting a Resource NGO with requisite capacity to undertake grassroots management training for trainers of facilitating NGOs and ITDAs.

2. Identifying the trainers from the facilitating NGOs and ITDAs and coordinating the training programme for trainers.

3. Preparing the curriculum and course materials for conducting training for SHGs in collaboration with the trainers; and

4. Participating in the training programmes conducted at the village level for the SHGs and suggesting improvements required.

Terms of Reference for Micro-finance Consultant

1. Preparing the guidelines for savings and credit operation of SHGs and VDC accounts maintenance.

2. Preparing SHG evaluation methodologies.

3. Assisting in assessing the performance of Development Convergence Forum and devising guidelines for increasing their effectiveness.

4. Planning for formation of SHG federations; and

5. Undertaking preparatory work for formation of NGO network.

